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We are delighted to introduce to you Ideact, a
leading Design Thinking course, developed by
industry experts from Tenshi Consulting and the
Dyson School of Design Engineering at Imperial
College London, and proudly sponsored by
Innovate UK (the UK Government’s Innovation
Agency) and the Department for Business, Energy,
and Industrial Strategy (BEIS).

Benefits of the course
Enhance your retention – learn and apply these teachings
to your projects for maximum results.
Boost your organisational innovativeness, R&D and
performance.
Improved uptake behaviour and productivity.
Develop creative confidence and innovative thinking.
Comfort with ambiguity - increased appetite for change
and risk.
Increased empathy and human-centred innovativeness.
Move from Awareness through to Confirmation/Advocacy
on the BEIS Conversion Pyramid.

See results in
12 weeks

£1200 (exl. VAT) if a min. of
5 team members sign up.
Rates for multiple cohorts
also available.

Why should I get a
team on board?
Real and tested project outcomes after 12 weeks.
Team members will Integrate learning and application.
Not only do you have your team trained, all of them
would have worked on the project – effectively run a
design thinking sprint simultaneously.
See results in 12 weeks.

3

How you'll learn

5 max.
per peer group

Your learning is made up of online course content to listen, watch and read
at a time that suits you and a weekly (online) peer to peer, expert coaching
session, over 12 weeks.
Each week there is an assignment to complete as part of the project based,
active learning approach.
Peer to peer groups are kept small with no more than 5 participants in each.
12 x 1.5 hour sessions: online, live coaching sessions - learn from the
comfort of your own home.
See all the work that’s coming up in the 12 modules.
Modules include videos and transcriptions, notes and exercises.
Plan to commit between 3-4 hour per week.
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Who is it for?

Anyone can benefit from Ideact, regardless of location, industry or job title.
Whether you're a startup, a public body or an SME; a Project Mangers, Creative
Director or Entrepreneur. We believe anyone should have the opportunity to
learn how to implement a design thinking approach to their work.
The course is aimed at organisations and teams who are:
Aiming to develop their innovative thinking
Wanting to uncover new, dynamic opportunities for growth
Looking to develop a problem-solving approach to their work and projects
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Ideact Methodology

Ideact teaches a well-established
human-centred process which will
help you to establish new ways of
working, by giving you design-led
innovation management skills and
competencies.

The methodology will sustainably grow
your own design capabilities and
increase innovation, so that optimum
solutions can be uncovered, through
the four stages of the Double
Diamond, Design Thinking model.
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What you'll learn
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Who you'll learn from
Victoria Milne
CEO Tenshi Consulting
Victoria is a qualified, award winning industrial designer
with a wide range of skill and expertise in innovation,
branding and strategy. She is an RSA fellow, ISO technical
expert for innovation, and BSI design management
committee member. Victoria is motivated by the power
of design thinking and open innovation and how they can
lead to exceptional change and growth, particularly by
unleashing digital technology. She has worked
internationally for Philips Design, Unilever, Saatchi &
Saatchi and the Brand Union, amongst others. She is an
Agile certified practitioner and has worked across a host
of sectors from ICT, infrastructure, higher education,
finance, retail, FMCG, luxury to pharmaceutical,
motoring, and everything in between.
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Who you'll learn from
Professor Peter Childs
FREng, FIMechE, FASME, FRSA, FHEA,
MIED, CEng, BSc (hons), DPhil

Professor Peter Childs FREng is the Professorial
Lead in Engineering Design and was the Founding
Head of the Dyson School of Design Engineering at
Imperial College London. His professional interests
include: creativity tools and innovation; design; the
circular economy and sustainable energy. Former
roles include director of the Rolls-Royce University
Technology Centre for Aero-Thermal Systems,
director of InQbate and professor at Sussex
University. He has contributed to over 200 papers,
and several books on engineering design, rotating
flow, rural urban migration and sports technology.
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Skills you'll gain

Strategic Thinking | Design Thinking |
Persona development | Observation and Interview
techniques| User Empathy| Ethnographic Research
Techniques | User Journey Exploration |
User Need Mapping | Insight Mining & First Principles
Technique | Idea Generation Skills | Clustering and
Synthesis | Concept Development | Mock-up Skills |
Iterative prototyping | User Testing | Creative Problem
Solving | Comfort with Ambiguity
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Testimonials

"Pretty transformational. I recommend this course to anyone working on improving or creating new
products and services with a view to making them more customer/user focused. Not only did I
create completely new ideas for a potential spin off business, but it has helped shape my mindset
around some long term problems in my current business too."
M. Kohn, Entrepreneur

"Great course, very comprehensive with a good balance of theory, hands-on practice and working
directly with the team and peer learners."
M. Saunders, Director

"A fantastic toolkit for driving innovation. I thoroughly enjoyed taking part in this design thinking
course. You leave with a shared language and toolkit of practical exercises across the whole design
thinking journey which you can apply to your work as a whole or individually depending on what you
need. It also provides you with the space and support to put these into action, developing solutions
for a challenge you face."
H. Poore, Creative Director
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We look forward to
having you on board!

tenshi.co.uk/ideact

