The first global auditable innovation management standard is
coming — are you ready?

In 2024, the first global auditable innovation management standard (ISO 56001) will launch. If you're
an organisation who wants a strategic advantage, you’ll need to start preparing quickly to be ready...

ISO 56002 is a document that contains some informative tips and elements to assist your
preparations for ISO 56001 when it launches, including:

Designing the Innovation Management System

Where are you on the road to designing your IMS?

The creation of a progression process for innovation is an essential part of enhancing your
organisations’ ability to innovate, but the design element of the IMS is just as important.

Here are some key questions you should ask yourself when determining where you are in your design
process:

1. Are you able to identify key trends and future developments from internal and external
analysis?

2. Have you determined all relevant interested parties (ie. Customers, joint venture partners and
financial institutions) and how to interact with them?

3. Do you have a scope for the IMS? Are you satisfied with the established scope and its

associated documentation?

Have you defined the steps required to establish, implement, maintain, and improve your

IMS?

Do you promote a culture that supports innovation activities?

Are you satisfied with the internal and external collaboration dynamics of your organisation?

Would you say that top management demonstrates commitment to the IMS?

Is your vision and innovation strategy well understood by people in your organisation?

Is your innovation policy effectively communicated and understood by all peers?

0. Do you feel that the structure of, roles and responsibilities in your organisation are clearly

defined?

11. Do you determine the opportunities and risks to be addressed when planning for the IMS?

12. Are innovation objectives established and aligned with the innovation strategy?

13. Are you currently managing and regularly evaluating your portfolio of innovation initiatives?
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We are here to help you can work with you to develop the structure of your innovation
management system, to help you thrive against the competition.

Get in touch today to find out more.
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